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• Exterior Cold Form Framing + Sheathing 

(Prefabricated) 

•  Interior Drywall Framing 

• Insula on 

• Drywall 

• Sha!wall Assemblies 

• Acous cal + Baffle Ceilings 

• Acous cal Plaster Systems 

• Acous cal grid and  le 
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Welty Gilbane JV 

950 Main Ave, Suite 1200 

Cleveland, OH 44113 

Kyle Merrill —Senior Vice President 

(P) 312-656-8150 

kmerrill@gilbaneco.com 
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• Brian Garcea—Principal in Charge 

• Jeff Lister —Director of Opera ons 

• Adam Bessert—Director of Preconstruc on 

• Adam Scheitel—Project Manager 

• Gene Burrow—Superintendent 
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Through a na onal qualifica on based selec on process, RG Construc on was selected as the Wall and Ceiling Major Trade 

Partner ("MTP") for this $380+ Million Integrated Project Delivery ("IPD") project.  Preconstruc on started pre-valida on in 

late 2020 and ran through September 2022, with our ini al construc on ac vi es focused on our 90,000 SF prefabricated exte-

rior wall panels that covered the 3 laboratory bars, the central spine building, administra ve building and backside of the ware-

house.  As it was our first project in NE Ohio, RG focused on developing local market subcontrac ng partners that while not 

able to execute the work on their own, with RG's preconstruc on approach and project management oversight, we were able 

to create diges ble bid packages for the local market to help execute parts of the work.  In total we had 8 subcontrac ng part-

ners, in addi on to RG self-perform scopes of work including Layout, Top Track, Enclosure, Specialty Ceiling and Wall Systems, 

and Plastering.  RG provided thought leadership on lean construc on and worked with the other IPD partners to proac vely 

manage risk and seek out every opportunity to maximize value for our client.   
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HGA 

333 E Erie St 

Milwaukee, WI 53202 

Peter Balistrieri—Principal 

(P) 414-403-9238 
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Integrated Project Delivery (IPD) 


